[Tpunoxxenue 4
OIIeHO‘leIe MaTEpHuaJjJbl 110 yqe6H0171 ANCHUITIIIMHE
«/IHHOBAIIHOHHOE NMPOEKTHUPOBAHUE B YIIPAaBJICHUU 00Pa30BaTeIbHOM

opraHu3aunuein

JlomonauTenbHast npodeccuoHa bHas mporpamMma: « MeHeUKMEHT B 00pa30BaHHUI»

Hacrosiue onieHouHbIE MaTepHalibl UCTIONB3YETCS I IPOBEICHUS IPOMEKYTOUHOM
aTTecTalny oOydJaromuxcsi B ABTOHOMHON HEKOMMEPUYECKON OpraHu3alnu A0MOJTHUTEIBHOTO
npogeccoHaIbHOro 00pazoBaHus «MOCKOBCKasl akaJjeMHs IPOPECCUOHATBHBIX KOMIIETEHINIY
(manee - Axkagemus) o yueOHol aucuumiinHe «/IHHOBallMOHHOE MPOEKTUPOBAHKE B YIIPABICHUU
00pa30oBaTeNIbHON OpraHu3alyei» Npyu peaau3aliy JOMOJHUTEIbHON NPo(ecCHOHaNbHOM TPOrpaMMbl
«MeHeKMeHT B 00pa30BaHUM».

[IpomexxyTouHas arTecTanus no yueoHoi qucuuiuinie « IHHOBalMOHHOE IPOEKTUPOBAHUE B
ynpaBiIeHuU 00pa3oBaTeIbHOIN OpraHu3anuein» IpoBoIUTCs B (hOpMe ¢ MOMOILBIO TECTUPOBAHUSL.

TectupoBaHue IPOBOIUTCS C OMOLIBIO CUCTEMBI IUCTAaHIIMOHHOTO 00yueHus (ganee - CLO).

B Heit comepkaTcs B 3JIGKTPOHHOM BHUJI€ OTBETHI (KJIFOUM) K TECTHPOBAHUIO.
Ilpasuna nposedenun mecmuposanus

Ha TectupoBanue otBoauTcs 1 akageMudeckuil yac.
[Ipu BBIMONHEHNH TECTUPOBAHUS HEOOXOJMMO OTBETHTH Ha BCE NOCTABJICHHBIE BOIIPOCHI,

IMMPOITYCK OTBETOB HC OOIMYCKACTCA.
Hpaeuﬂo OUEHKU pée3yjibmama mecmuposanus oﬁyualomezoal

PesynbTat TecTupoBaHus onpeaenseTcss B 3aBUCUMOCTH OT 10U (B MPOLIEHTax ) BOIIPOCOB, HA
KOTOpBIE JJaHbl BEPHBIE OTBETHI, B 00IIIEM KOJIMYECTBE BOIIPOCOB B TECTUPOBAHUH (C OKPYTIICHUEM 10
LEJIBIX [TPOLIEHTOB), YTO paccuuThiBaeTcs no ¢popmye: (KonnuecTBo BEpHO OTBEUEHHBIX BOIIPOCOB) /
(Obmmee komuyecTBO BOMpocoB B TectupoBanuu) X 100.

PesynbpTaT TecTUpOBaHUS B BUJIE OLICHKH I10 3aU€THOH 1IKaJle OLIEHUBAHUS («3aUTEHO» / «HE

3a4TEHOY) ONPEEIACTCS B COOTBETCTBUH C NMMPUBEICHHON HUKE IIKAJIOW COOTBETCTBUS:
IlIxana coomeemcmeusn

Pesynbrar menee 50% (ue Bximrouas) - "He 3auteno"

PesynbTat o1 50% (BrrountensHO) 10 100% - "3aureHo"

Cooeporcanue mecmupoganus



Bomnpoc

Mo:keT i1 HHHOBALIMOHHAS J1eSITeJIbHOCTH B 00Pa30BaHUU ObITH

CIUIAaHMpOBaHa?

Tun Bompoca

Bonpoc ¢ 0MHOBYHBIM BEIOOPOM (OJIMH BEpHBIN BapuaHT OTBETA)

NHcrpykuus

VYKaxute BEpHbII BAPUAHT OTBETA

BapI/IaHTBI OTBCTOB

- I[a
- HET, 3TO CTUXHUITHBIN POLIECC

Bomnpoc

Henpemennoe n 00si3aTesIbHOE YCJI0BHE YCIIEITHOIO POTEKAHUSA

MHHOBAIIMOHHOM JAeSATEJIbHOCTH - 3TO:

Tun Bompoca

Bonpoc ¢ 0fMHOBYHBIM BEIOOPOM (OJIMH BEpHBIN BapuaHT OTBETA)

WNHcTpykuns

VYKaxute BEpHbII BAPUAHT OTBETA

BapuaHTbl 0TBETOB

- nudy3us HOBBIX MPOAYKTOB M TEXHOJIOTHI

- oTcyTcTBUE AU(PPY3UH HOBBIX POAYKTOB U TEXHOJIOTUN

Bomnpoc

Cucrema YupaB/iecHUSI THHOBAIIUAMMW, HHHOBAIITUOHHBIM
nmpoueccoM U OTHOMICHUSAMMU, BOSGHUKAIOIIMMHA B IIpo1iecce

JBHMKE€HHUsI HHHOBAIIMI - 3TO:

Tun Bompoca

Bormpoc ¢ 0oquHOBUHBIM BBIOOPOM (OJIMH BEPHBIN BapUaHT OTBETA)

HNucTpykuus

VYkaxuTte BEpHBI BapUaHT OTBETA




BapuaHTbl 0TBETOB

- HHOBAIMMOHHBIA MEHEKMEHT
- CTpaTernueckuii MEHeJKMEHT
- Texymuii MEHEKMEHT

- TaliMm-MeHEePKMEHT

Bomnpoc

CtpykTypa Jil000ro HHHOBAIMOHHOI0 00PAa30BATEILHOIO NMPOEKTA

BKJIIOYAET B ce0s:

Tun Bompoca

BOHpOC C MHO>KCCTBCHHBIM BBIGOpOM (HeCKOJ'ILKO BCPHLBIX BApUAaHTOB

OTBETA)

NHucrpykuus

VYKakuTe Bce BEpHbIE BAPUAHTBI OTBETA (MX MOKET OBITh HECKOJIBKO)

BapuaHTbl 0TBETOB

- MOZIeJIb Oy Iy1lIero MHHOBALIMOHHOTO MPOIyKTa

- IporpamMmy pa3paboTKH U arpoOaii MHHOBAIMOHHOTO MPOAyKTa
- OIMCaHHe PECYpPCHOro 0OecreyeH sl MPoeKTa

- MEXaHU3M peau3alun

- IUIaH YTUJIW3allun

Bomnpoc

Pe3y1bTaT HHHOBALIMOHHOTO 00Pa30BATEJIBLHOI0 IPOEKTHPOBAHMNS,
NpeacTABJISIIONINI c000i MTOTr 00001IeHNs 00pa3oBaTeIbHOI

NMPAaKTUKHU - 3TO:

Tun Bompoca

Bormpoc ¢ 0quHOBUHBIM BEIOOPOM (OJIMH BEPHBIN BapUaHT OTBETA)

HNucTpykuus

VYkaxuTe BEpHBIM BapUaHT OTBETA




BapuaHTbl 0TBETOB

- NHHOBALIMOHHBIA 00pa30BaTEeNbHBINA MPOTYKT
- NHHOBALIMOHHBIH 00pa30BaTeNIbHBINA MPOLIECC
- NHHOBALIMOHHBIA 00pa30BaTEeNIbHBINA EPUO]T

- HIHHOBAIIMOHHBIN 00pa30BaTeIbHBIN TIaH

Bompoc

Mo:xeT 11 HHHOBAIIMOHHOE NIPOEKTHPOBAHME B COBPEMEHHOM
o0pa3oBaTe/IbHOI OpraHu3anuei sIBJIATbLCA HHCTPYMEHTOM

ynpasJjeHus?

Tun Bonpoca

Bonpoc ¢ 0MHOBYHBIM BEIOOPOM (OJIMH BEpHBII BapuaHT OTBETA)

NHucrpykuus

VYKaxuTe BEpHbII BAPUAHT OTBETA

BapI/IaHTBI OTBCTOB

- J1a, MOJKET

- HET, TaK KaK 3TO IMpoHecCcC ¢ HCU3BECTHBIM UCXOI0M

Bomnpoc

B 3¢ pexTrBHOI peasu3anuy MPoeKTa peliawilee 3 HaYeHue
yaeJsieTcs:

Tun Bompoca

Bonpoc ¢ MHOKEeCTBEHHBIM BBIOOPOM (HECKOJIKO BEPHBIX BAPHAHTOB

OTBETA)

WNHcTpykuus

VYKakuTe Bce BEpHbIE BAPUAHTBI OTBETA (MX MOKET OBITh HECKOJIBKO)




BapuaHTbl 0TBETOB

- YMEHHUIO YETKO CIJITAHUPOBATh MPOEKT U OPraHU30BATh €T0
BBITIOJTHEHHE

- FPaMOTHOMY HCITI0JIb30BaHHIO YEJIOBEUECKOTro (hakTopa - JIUJIEPCTBO B
IIPOEKTE

- MAKCUMaJIbHOMY 3aJIeHCTBOBaHUIO BCEX NMEIOLUXCS B

pacrnopsyKEHUH OPraHU3aLUH PECYPCOB

Bomnpoc

Yxkaxure 0CO0EHHOCTD 1100010 00pa30BaTeIbLHOIO MPOECKTA:

Tun Bonpoca

Bonpoc ¢ 0MHOBYHBIM BEIOOPOM (OJIMH BEpHBII BapuaHT OTBETA)

NHucrpykuus

VYKaxuTe BEpHbII BAPUAHT OTBETA

Bapuantsl oTBETOB

- Ucnomaurenamu u pcain3aTopaMu IMPOCKTa CTAHOBATCA BCC, KTO
ronajaeT B ero cdepy.
- UcnonHuTensiMu U peain3aTopamMu MPOEKTa CTAHOBSATCS IaJIeKO He

BCE, KTO TIOTAIaeT B €T0 cdepy.

Bomnpoc

Kaxkoii noaxoa k ynpap/jieHHI0 pacCMATPHBaeT MOCTOSTHHO

H3MCHAKINYIOCH CUCTEMY BO B3aMMOJEHCTBHH C BHEIIIHUM MHpOM?

Tun Bompoca

Bormpoc ¢ 0quHOBUHBIM BEIOOPOM (OJIMH BEPHBIN BapUaHT OTBETA)

WNHcTpykuns

VKaxute BEpHbII BAPUAHT OTBETA

BapI/IaHTBI OTBCTOB

- TCOpHA CaMOOpIraHu3aluu CUCTEM
- JCTCPMHUHUCTCKAsA IapaaurMma

- IPUYHUHHO-CJIICACTBCHHAA IMapaiurma




HayuyHo u npakTnyecKu 000CHOBAHHOE ONpe/AeeHue mese,

B BbISIBJICHHE 32124, CDOKOB, TEMIIOB H IPONOPIHI1 B Pa3BUTHH TOI0
oIpoc

WJIM MHOTO SIBJICHUS H €r0 Peajin3anyy U NMPeTBOPeHHs B

HHTepecax 001ecTBa - 3T0:

Tun Bonpoca Bonpoc ¢ 0fMHOBYHBIM BEIOOPOM (OJIMH BEpHBIN BapuaHT OTBETA)

WNHcTpykuns VYKaxute BEpHbII BAPUAHT OTBETA

- [TnanupoBanue
BapuaHTbl 0TBETOB - [Tporno3upoBanue

- [TpenBunenue




