[Tpunoxxenue 4
OIIeHO‘leIe MaTEpHuaJjJbl 110 yqeﬁnoﬁ ANCHUITIIIMHE

«CTpaTternyecknii MEHeI>KMEH T
JomnonuurenbHas npodeccuoHanbHas nporpamma: «lIpodeccuonanbHoe oOyueHre: DKOHOMHUKA U

yIOpaBlICHUE

HacTosmue oneHoYHbIE MaTepUabl UCIOIb3YETCs A IPOBEACHHS IPOMEKYTOUHOM
aTTecTaluy o0yyaromuxcs B ABTOHOMHOM HEKOMMEpPUECKOi OpraHu3anuu J0MOJIHUTEIBHOTO
npodeccruoHaIbHOro 00pazoBaHus «MOCKOBCKast akajeMus NpopeCCUOHATBHBIX KOMIIETEHINIY
(manee - Axkagemusi) o yueOHoi aucruminHe « CTpaTern4eckuii MeHEeDKMEHT» TpU pealn3aluu
JOTIOJTHUTENBHOM npodeccruonanbHoii nporpammsl «IIpodeccrnonanbioe o0ydeHrne: DKOHOMUKA U
yIpaBJICHUE.

[IpomexxyTouHas arTecTanus o yueonoi qucuurumne « CTpaTerndyecKuii MeHe KMEHT)
POBOIUTCS B ()OPME C TOMOIIIBIO TECTUPOBAHHSL.

TecTupoBaHue MPOBOIUTCS C TOMOIIBIO CUCTEMBI JUCTAaHIIMOHHOTO 00yuenus (naiee - CIO).

B Heli coneprkarcs B 2JIEKTPOHHOM BUE OTBETHI (KIHOUH) K TECTUPOBAHUIO.
Ilpaguna nposedenus mecmupoganus

Ha rectupoBanne orBoaurcs 1 akagemMudeckuii yac.
[Ipu BBITIOJTHEHNWH TECTUPOBAHUSI HEOOXOAMMO OTBETUTDH Ha BCE IMOCTABJICHHBIE BOTIPOCHI,

MIPOIYCK OTBETOB HE JIOMYCKAETCA.
Ilpasuno oyenku pe3ynbmama mecmupoeanus 00y4anuie2ocs

Pe3ybTaT TeCTUPOBAHMUS OMPEAEIISAETCS B 3aBUCUMOCTH OT JIOJH (B MPOIEHTaX ) BOIPOCOB, Ha
KOTOpBIE JITaHbI BEPHBIE OTBETHI, B OOIIEM KOJUYECTBE BOIIPOCOB B TECTUPOBAHUH (C OKPYTIICHHEM JI0
IEJIBIX TMPOLIEHTOB), YTO paccuuThiBaeTcs 1o Gopmysie: (KoarmuecTBo BEpHO OTBEUSHHBIX BOIPOCOR) /
(Ob1mree komuyecTBO BOMpocoB B TectupoBanuu) X 100.

Pe3ynbraT TeCTHPOBAaHUS B BUJIC OLICHKH 110 3a4ETHOM IIIKAJIe OIICHUBAHUS («3aUTEHO» / «HE

Sa‘iTeHO») OHpGI[GHHCTCSI B COOTBCTCTBUHU C HpHBCI{CHHOﬁ HMIKEC IHK&JIOIZ COOTBCTCTBUA.
IlIkana coomeemcmeusn

Pesynbratr menee 50% (He Bkitouas) - "He 3auteno"”

Pesynbrar ot 50% (BimrountenbHo) A0 100% - "3auTeno"

Cooepircanue mecmuposanus



Bomnpoc

C 4ero Heo0X0MMO HAYMHATH pa3padoTKy cTpaTreruu?

Tun Bonpoca

Bonpoc ¢ 0JMHOBYHBIM BEIOOPOM (OJIMH BEpHBII BapUaHT OTBETA)

NHucrpykuus

VYKaxute BEpHbIN BApUAHT OTBETA

BapI/IaHTLI OTBCTOB

- ¢ popMyHpPOBAHUS] MUCCUH
- C OTIpEJICIICHUS TTapaMeTPOB Oy IyIIeH TTPOYKITHH
- C ompeziesieHust OyAyIero pelHKa

- C OMpeeNICHUs Lenen

Bomnpoc

Kaknumu 10/1xHBI ObITh CTPaTernyecKue meam?

Tun Bompoca

Bonpoc ¢ 0fMHOBYHBIM BEIOOPOM (OJIMH BEpHBIN BapuaHT OTBETA)

WNHcTpykuns

VYKaxute BEpHbII BAPUAHT OTBETA

BapuaHTbl 0TBETOB

- OKOHYAaTCJIbHBIMU
- BBIPAXKCHHBIMH KOJIUYCCTBCHHO

- MacIITaOHBIMU

Bomnpoc

OT Kakux PECYpPCOB Opranm3aliui 10J/IKHO OTTAJIKHUBATLCHA

CTpaTeruiecroe l'[.]IaHI/Ip()BaHI/Ie?

Tun Bompoca

Bormpoc ¢ 0oquHOBUHBIM BBIOOPOM (OJIMH BEPHBIN BapUaHT OTBETA)

HNucTpykuus

VYkaxuTte BEpHBI BapUaHT OTBETA




BapuaHTbl 0TBETOB

- PBIHOYHBIX PECYpPCOB
- OTIEpaTUBHBIX PECYPCOB
- (puHAHCOBBIX pecypcoB

- 4YEJIOBEUYECKUX PECYPCOB

- BCEX Ha3BaHHBIX PECYPCOB

Bompoc

YupagpiieHue myTeM paHKUPOBAHHUS CTPATernyeCKuX 3a1a4:

Tum Bonpoca

Bonpoc ¢ 0JMHOBYHBIM BEIOOPOM (OJIMH BEpHBIN BapuaHT OTBETA)

NHucrpykuus

VYKaxuTe BEpHbII BApUAHT OTBETA

BapI/IaHTLI OTBCTOB

- Hea(h(pEeKTUBHO
- 3¢ pexTuBHO
- 3(bPpeKTUBHO B CEIBXO3MPEATIPUATHUIX

- 9 (eKTUBHO WM HET - 3aBUCHUT OT CUTYaIlUH

Bomnpoc

Kakoii no/:kHa ObITH cTpaTerusi?

Tun Bompoca

Bonpoc ¢ 0qMHOBYHBIM BEIOOPOM (OJIMH BEpHBIN BapUaHT OTBETA)

NHcTpykuns

VKaxute BEpHbII BAPUAHT OTBETA

BapuaHnTbl 0TBETOB

- CIJTAHUPOBAHHOW pa3 M HaBceTraa
- TUOKOM, pa3BUBAIOIIEHCS
- IpeAyCMaTPHUBAIOIICH BCE BAPHUAHTHI PA3BUTHS

- I/ICKJ'IIO‘IaIOH_Ieﬁ PHUCK




Bomnpoc

IIpakTUKyIOIIHE MeHeTKePHI CYUTAIOT CTPAaTernYecKoe

NJIaHUPOBAHHUE:

Tun Bompoca

Bonpoc ¢ 0MHOBYHBIM BEIOOPOM (OJIMH BEpHBIN BapuaHT OTBETA)

NHcrpykuus

VYKaxute BEpHbII BAPUAHT OTBETA

Bapuantsl oTBETOB

- HIEPBOCTCIICHHBIM JCJIOM
- BTOPOCTCIICHHBIM ACJIOM
- ACJIOM HE 3aCIy>XKHMBAIOIIIMM BHUMAaHUA

- HCAKTyaJIbHbBIM JICJIOM

Bomnpoc

Kpusuc nosepust k crparernyeckoMy IJIaHHPOBAHUIO

00bLACHACTCH:

Tun Bompoca

Bormpoc ¢ oquHOBUHBIM BEIOOPOM (OJIMH BEPHBIN BapUaHT OTBETA)

WNHcTpykuns

VYKaxute BEpHbII BAPUAHT OTBETA

BapuaHTbl 0TBETOB

- HEBBICOKOM MpodeccroHalbHOM MOATOTOBKOM MEHEIKEPOB

- HECOOTBETCTBHUEM KIIACCUUECKON TEOPHH CTPATETUYECKOTO
TUTaHU [ | pOBaHMUs COBPEMEHHBIM YCIOBUSAM

- TeM, YTO CTPATErHUYE€CKOE MIAHUPOBAHNUE TPUHOCUT MAJIO TIOJIb3bI
OpraHu3aIuu

- TCM, 4YTO CTPATCTUUCCKOC MJIaHUPOBAHUC CIIMIITKOM CJIOXKHO

Bomnpoc

Opraﬂn?.auuu, KOTOpPbI€ HE pa3paﬁaTblBaIOT CTPAaTErH4€CKux

IUIAHOB, MOTYT yCHEIIHO PadoTaTh:

Tun Bompoca

Bormpoc ¢ 0oquHOBUHBIM BEIOOPOM (OJIMH BEPHBIN BapUaHT OTBETA)




HNucTpykuums

YKaXuTe BEpHbIN BApUAHT OTBETA

BapuaHTbl 0TBETOB

- IIyTEM IO JIEPKaHUs JUHAMUYECKOTO paBHOBECHS CO CBOUM
OKpy [ ’)xeHnemM

- IyTEM PEANU3ALMU HETIPEPBIBHBIX NUHHOBAIUI

- IyTEM 4aCTOM CMEHBI PyKOBOJICTBA

- yTE€M pOTaLMU KaJIpOB

Bomnpoc

HauooJ/iee nepcrneKTUBHBI CErOIHS:

Tun Bonpoca

Bonpoc ¢ 0JMHOBYHBIM BEIOOPOM (OJIMH BEpHBII BapuaHT OTBETA)

NHucrpykuus

YKaxxuTe BEpHbIN BApUAHT OTBETA

BapI/IaHTLI OTBCTOB

- TUCKPETHO PAa3BUBAOIINECS OPTaHU3AINH
- caMo00yYaroIIrecs: OpraHu3aluu
- BOJIFOIIMOHHO Pa3BUBAIOIINECS OPTaHU3AINH

- OIOpOKpaTUYECKHE OPTaHU3AIUN

Bomnpoc

IlepenoBbie OpraHu3anuu:

Tun Bompoca

Bonpoc ¢ 0MHOBYHBIM BEIOOPOM (OJIMH BEpHBII BapUaHT OTBETA)

NHcrpykuus

VYKaxuTe BEpHbII BAPUAHT OTBETA

BapuaHTbl 0TBETOB

- IPHUCIIOCA0NINBAIOT BHEITHEE OKPY)KEHHUE K cede

- CTPEMSTCS MPUCTIOCOOUTHCS K BHEIIHEMY OKPY>KEHUIO

- IPUCTIOCA0MBAIOT BHEIIIHEE OKPYKEHHE K CE0€ M CTPEMATCS
NPUCTIOCOOUTHCS K BHEIITHEMY OKPYKCHHUIO

- HOApaXKaroT JIUJICpaM




