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1. Ilesab ocBoeHMs y4eOHOM AU CHUTITUHBI

[lenp oOcCBOGHHME JUCUUIUIMHBI - (OPMHUPOBAHME HOBBIX  KOMIIETEHIIUH,
HEOOXOAMMBIX [UJIsl BBIIIOJIHEHHMS HOBOTO BHJAAa NpOo(ecCHOHaIbHON IesTEeIbHOCTH,
npuoOpeTeHNsI HOBOM KBaJU(UKALIUU.

B pe3ynbTaTe 0CBOCHUS IUCHUIUIMHBI O0YYaIOUIUICS TOJIKEH:

3HATb

® OCHOBHbIE OM3HEC-IIPOLIECCH] B OpraHU3AIINH;

® TUIIBI OPraHU3ALMOHHBIX CTPYKTYpP, MUX OCHOBHBIEC IapaMETpPbl U INPUHLMIBI HUX
IIPOEKTUPOBAHMS;

® OCHOBHBIE BHJIBI U IPOLIEAYPBI BHYTPUOPTaHU3ALMOHHOIO KOHTPOJIS;

® BHJIbl OPTaHU3ALMOHHBIX U3MEHEHUN U METO/IbI OCYILECTBICHUS IIEPEMEH;

® OCHOBHBIC TEOPUHM U KOHLENIWM B3aUMOJIEUCTBUA JIIOJEH B OpraHU3ALUH,
BKJIIOYasi BOMPOCHl MOTHBALIMM, TPYNIOBOM TUHAMHUKH, KOMAaHJI000pa30BaHMI,
KOMMYHUKAIUH, TUAEPCTBA U YIIPaBICHUS KOH(DIUKTAMU

® OCHOBHBIE 3TalNbl Pa3BUTHS MEHEI)KMEHTA KaK HayKu U mpodeccuu;

¢ IMPUHOUIIBI PA3BUTHUA U 3dKOHOMCPHOCTHU q)YHKHI/IOHI/IpOBaHI/UI OpraHu3annun

yMeTh

® OpraHu30BBIBaTh KOMAHJIHOE B3aMMOJICHCTBHE JIsi PEIICHHS YMPABICHYCCKUX
3ajad;

® aHaTM3MPOBAaTh KOMMYHHUKAIIMOHHBIC MPOIIECCH B OpraHM3AIMK U pa3pabaThiBaTh
MIPEIIOKEHHS TI0 MOBBIICHHUIO UX () PEKTUBHOCTH;

® aHAIM3UPOBATH COCTOSIHUE W TCHICHIIMHM PA3BUTHS PHIHKA TPYy/a C TOYKH 3PCHUS
o0ecrniedeHrs: MOTPEOHOCTH OPTraHU3aliY B YEITOBEYECKIX PECYypCax;

® pa3pabaTbhIBaTh MEPOIPHUATHS 110 MOTUBUPOBAHUIO U CTHMYJIUPOBAHUIO TIEpCOHAIA
OpraHH3aINH;

® OpraHu30BBIBATH TIEPETOBOPHBIA TPOIECC, B TOM YHCIE€ C MCIOJIb30BaHUEM
COBPEMEHHBIX CPEJICTB KOMMYHHKAITUN

® pearn30BBIBATh OCHOBHBIC YIIPaBICHYCCKHE (DYHKIIHH,

® aHaTM3WpOBaTh pabOTy OpraHu3allid C TOYKA 3PCHHSI PA3IMYHBIX KO

MCHCIKXMCHTA



BJIaJ1eTh

® COBPEMEHHBIMH TEXHOJIOTUSIMH 3((PEKTUBHOTO BIMSHUS HA HHAUBUIyaIbHOE W
IPYIIIOBOE MOBEACHUE B OPTAHU3ALINHY;

® MeToJlaMU aHajau3a (PUHAHCOBOW OTYETHOCTU M (PMHAHCOBOTO IPOTHO3UPOBAHMS;

® COBPEMEHHBIM MHCTPYMEHTAPUEM YIIPABIICHUS YEJIOBEUECKUMU PECYPCAMU;

® METOJaMU YIPaBJIEHUS ONEPalUSIMU;

® HaBBIKAMU JICJIOBBIX KOMMYHHKAIUH.

® KyJbTYpPOUM MBIIUICHUS, CIIOCOOHOCTBIO K BOCIPHUATHIO, OOOOIICHUIO W aHAIHU3Y
uH(pOpMaIuK, TOCTAHOBKE IIEJIA U BHIOOPY IMyTeH €€ JOCTUKEHUS;

¢ Ppa3IMIHBIMHA IIOAXO0JaMU K YIIPABJICHUIO.

2. TpynoeMKoOCTh QM CHUNIMHBI

OO61mas Tpy10€MKOCTb JTUCIUTIIIUHBI COCTABIISET:

- nns tpynoemkocty 408 ak.u. JIIIT - 16 ak.u.;

- g tpynoemkoctd 576 ak.u. JIIII - 24 ak.4.;

- s tpynoemkoct 620 ak.u. JIIII - 24 ak.4.;

[IpomexxyTouHass arrectauus MO Yy4yeOHOM [OUCHMIUIMHE TMPEeayCMOTpEeHa B
cneayroiei opme: IKk3aMeH (C MOMOIIBIO TECTUPOBAHHMS ).

3. SI3bIk 00Opa3oBaHus (A3bIK 00yYeHMs1)

S3bIk 00pazoBaHus (S3bIK 00YUEHHUS): PYCCKUH S3BIK.

4. YueOHO-MeTOAUYeCKOe o0ecnevyeHne y4eOHOM JUCHUIIJINHbBI

a) OCHOBHasl JIUTEpaTypa:

OOmumii MeHEeHKMEHT. MapKeTHHT: KypC JIEKIIHA / KOJIJICKTUB aBTOPOB. - MOCKBA :
W3n. uentp AHO ITIO «MockoBckast akaieMust MpoecCUOHANIBbHBIX KOMIETEHIIUI,
2021. - (2021). - Tekcrt : 2AEKTPOHHBIN

0) JOMOTHUTENbHAS JIUTEpATypa:

B KAyecTBE JIOMOJIHUTEIBHOM JUTEpaTypbl PEKOMEHAYETCS  HUCIOJIb30BaTh
JIUTEpaTypy, IepedeHb KoTopou coaepxkurcs B Hacrosmen OII I B crmcke

JOTIOTHUTEIBHON JTUTEPATYPHI (IPU HATTMYUH).



